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NOON-
6:30 p.m.

sOCiAL HOuR WitH FAiR FOOd, 
dRiNks ANd tRiviA mAFiA

4:30 - 6:30 p.m.

hosted by

3:15 - 4:30 p.m.

12:15 - 3 p.m.kEyNOtE

Paula Forbes 
and Robin 

Francis
Forbes Solutions

Jesse Ross 
Diversity, Equity, 

and Inclusion 
Consultant

RACiAL HARm pROtOCOL: tHE impORtANCE OF tHE 
COmmuNiCAtiONs ROLE

Over and over again, we are witnessing instances of racial harm in our school 
communities. This session will cover a discussion on how districts are cross-pollinating 
ideas to develop a racial harm protocol and the importance of the communications role 
in the process. We will also discuss who else needs to be on the team and why. We have 
determined that it is so much more powerful and supportive when we stand united and 
together. “When we link arms and move forward together no one will fall and together, 
we find human”.

ROLE, sOuL, gOAL: CONtiNuiNg OuR dEi JOuRNEy  
iN A pOst-COvid, ANti-gROWtH WORLd

Most institutions and organizations are entering into the new normal and wondering how 
to connect their mission, vision, and values to the communities they serve. If we are honest, 
everyone is trying to figure this out. As education professionals, if we don’t understand how 
to connect, we will continue or widen the disconnection that has been in the past. 

This session will dive into the importance of examining everything related to reminding 
you why you started this journey in the first place, and give you a few ideas of how to 
recognize and celebrate culture, community, and connection, in a world that seems to 
be only focused on the next sound bite or the latest initiative. By the end of this session, 
you will understand the importance of how and why we need to continue celebrating 
anti-racism work, keep making good trouble, and why it’s important not just to do more, 
but how to BE more. Followed by group discussion and Q and A.
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8:30 - 9:45 A.m.

8:30 - 9:45 A.m.

8:30 - 9:45 A.m.
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bREAkOut ROOm

mAiN ROOm

FRidAy, OCt. 28

Kate Henry
SchoolStatus

Marci Levy 
Maguire, M.S. 

Intermediate 
School District 917

Dario Otero
Youth Lens 360

stRAtEgiC, mANAgEAbLE FAmiLy ENgAgEmENt 
This session will cover a case study that implements best practices in communication to 
increase family engagement. The case study analyzes some strategies to remove barriers 
to family engagement and provide authentic, equitable communication capabilities. 
The case study outcomes of improved community perception, family engagement and 
student achievement will be viewed through the lens of best practice research. 

stAFF HANdbOOk As CuLtuRE guidE 

After revising our staff handbook to align to the new Mission, Vision, Core Values, and 
Strategic Directions for ISD 917, Marci Levy Maguire learned it was about creating a 
“culture guide,” not a handbook. Join a conversation about the purposes, audiences, 
and roles of staff handbooks and how a Culture Guide can help foster more positive 
working and learning environments, relationships, and communications.

tELL yOuR stORy WitH CONFidENCE

Your story needs to be seen and heard. Stories connect us, evoke emotion and give us 
an increased understanding of empathy. They teach us about life, ourselves and others. 

Join Dario Otero the CEO of Youth Lens 360, a video production and storytelling company, that 
harnesses the power of our local youth to impact organizations as they propel their futures

During this session you will hear from Dario and work collaboratively with others. You will 
leave understanding the G-WAVE and how to use it to tell your story for impact.

NEtWORkiNg ANd 
HOt bREAkFAst

7:30 - 8 A.m.

WARm
WELCOmE
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10 - 11:30 A.m.

10 - 11:30 A.m.

10 - 11:30 A.m.
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Macarre 
Traynham, 

Ed.D.
MDE Equity, 

Diversity and 
Inclusion Center

Bob Noyed, APR
CESO

Scott Cronquist
Association of 

Metropolitan School 
Districts

mAkiNg Equity-ORiENtEd dECisiONs, pOLiCiEs,  
ANd pRACtiCEs
This session will introduce participants to the Equity Magnifier. The magnifier is a 
resource intended to center equity in the decision-making process and designed 
to be used throughout action planning, decision-making, and any implementation 
process. Join this session to learn more about this tool and how to incorporate it in 
your daily work.

WHERE Am i? HOW tO AssEss yOuR CuRRENt stAtus, 
iNFLuENCE & EFFECtivENEss As A pR pROFEssiONAL
Colleagues often say things like “I want to be more strategic” or “I want to be on 
cabinet” or “I want to have more influence.” These and similar questions reflect a 
desire to have a greater impact as a professional. In this session, you will learn how 
to assess your current status in your district through the use of two assessment tools 
that can be easily implemented. We will also discuss how to build an action plan 
using the assessment results to achieve your professional goals.

2022 ELECtiON pREviEW ANd LOOkiNg AHEAd tO tHE 
2023 LEgisLAtivE sEssiON
This session will provide a look ahead to the mid-term elections and next year’s 
session including: What do the polls say? What are the candidates saying about 
education? Preview of 2023 legislative session including the budget outlook, 
education issues and can we avoid another special session?

bOxEd LuNCH, stRAtEgiC pLAN 
iNtROduCtiON ANd NEtWORkiNg

11:30 A.m. - 1:15 p.m.

FRidAy, OCt. 28 10 A.m.-
1:15 p.m.
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FRidAy, OCt. 28

gOLd miNE sEssiONs
1:30 - 2:30 p.m.

ApR ON A stiCk: WHEN, HOW 
ANd WHy tO EARN it!
Barbara Nicol, APR
Barbara Nicol Public Relations

If you’ve heard of the APR (Accreditation in 
Public Relations) and want to learn more, 
this is for you! Learn why PR professionals 
pursue this internationally recognized 
industry credential, when it’s the right time 
for you, how to earn it, what support is 
available as you go through the process 
and why it’s important for both personal 
and professional growth.

stARt WitH HEARt: LEAdiNg 
diFFiCuLt CONvERsAtiONs 
As sCHOOL COmmuNiCAtORs
Stan Alleyne and Benji Perez Gonzalez
Captivate Media + Consulting

Learn how school communicators and 
building leaders have partnered to use 
video as a catalyst for building a safer, 
more inclusive learning environment. From 
talking about discrimination to discussing 
mental health, students have pushed adults 
to identify critical factors driving our gaps. 
We’ll share how amplifying stories through 
video has humanized data and touched 
hearts to change minds on difficult topics.

dO tHis NOW tO WiN NExt 
yEAR’s REFERENdum
Jeff Dehler 
DehlerPR

It happens every year. The school board 
passes a resolution to run a referendum 
in three months and eventually decides 
that it might be a good idea to tell voters 
about it. The referendum’s chance of 
success is now significantly lower than if a 
strategic communications and community 
engagement plan were followed beginning 
one, two or even three years in advance. 
This session provides proven strategies 
to set the stage for your referendum and 
increase your chance of delivering for your 
staff and students.

REFREsH yOuR bRANdiNg 
tO iNspiRE yOuR sCHOOL 
mARkEtiNg
Chelsea Janke and Kelly May
CEL Marketing | PR | Design

Does your school have a brand, or just a 
logo? Does your brand express your values 
and tell the story you want to share? Learn 
from 3 award-winning schools and more 
on how to refresh your brand to inspire your 
school marketing.

1:30-2:30 
p.m.

FOyER



gOLd miNE sEssiONs
1:30 - 2:30p.m.

dEEp FRiEd pOdCAsts: 
sWEEtEN yOuR 
COmmuNiCAtiONs spREAd
Jason Spiess 
The Crude Life

With experience in radio, print and broadcast 
journalism, Moorhead-based entrepreneur 
Jason Spiess has worked with schools in 
Fargo and Moorhead. Since 2005, he has built 
a podcasting network beyond the Bakken 
with “The Crude Life.” Many of his steps to 
succeed professionally as a podcastor can 
also be utilized by school districts to inform 
families about education topics.

FiNisH WitH A pRizE: HOW tO 
EARN NspRA’s tOp HONOR
Mike Schoemer
ISD 728

It’s not 4H - but it’s definitely an honor. 
Earning NSPRA’s Gold Medallion is a feat 
that’s been achieved by several Minnesota 
School PR Teams including ISD 728 in Elk 
River. Mike Schoemer, communications 
specialist from ISD 728, walks you through 
how to track, compile and submit an 
effective entry to win.

1:30 - 2:30 p.m.

FOyER

mAiN ROOm

LEssONs FROm tHE FRONt LiNE: suRviviNg  
A tEACHER stRikE
Minneapolis Public Schools
Moderator: Donnie Belcher
Julie Schultz Brown, Andrea Allis, Joanna Kohler, Crystina Lugo-Beach ,  
Sarah Ramler-Olson and Nandi Solórzano-O’Brien

This session will explore how to manage PR, internal communications and team 
mental health during a strike. The strategies and reflections will be applicable for 
any communications manager or team anticipating or addressing an ongoing 
union crisis. The MPS Communications team will share practical tips, how the strike 
impacted the team individually and collectively and what they are doing differently 
in a post-strike environment. 

FRidAy, OCt. 28 1:30-2:30 
p.m.



2:40 - 3:10 p.m.

FROm suRviviNg tO tHRiviNg: HOW tO LEARN FROm 
CHAOs ANd REspONd iNstEAd OF REACt
Celi Haga Eastern Carver County Schools

Dirk Tedmon Eden Prairie Schools 

Rachel Hicks, APR St. Louis Park Public Schools

Toya Stewart Downey Robbinsdale Area Schools

In this panel discussion, learn from communications and public relations leaders 
from across the metro about how to prepare for, manage, and recover from racial 
incidents. Whether it’s a teacher using the “n-word,” a coordinated campaign on 
critical race theory, or an egregious action by a student, every district faces the 
unexpected and has an opportunity to harness that moment for progress. How you 
respond depends on how you prepare, and we’ll help you understand best practices 
and how to get into “Good Trouble.”

FRidAy, OCt. 28 2:40-4 
p.m.

3:10 - 3:55 p.m.

CANiNE iNspiREd CHANgE 
An active partner with local school districts, Canine Inspired Change is dedicated to 
giving youth and adults the tools they need to be active participants in their community 
by delivering transformative moments between dogs and humans. We’ll wrap up the 
conference with deep dog breaths, an agility course and stress-busting interaction with 
these amazing dogs and handlers.

Danielle 
Graczyk 

Founder/Executive 
Director

Canine Inspired 
Change (CIC)

mAiN ROOm
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tHANk yOu tO OuR 
spONsORs

gEt sOCiAL & sHARE miNNspRA

#miNNspRA2022


