
12 p.m. Registration

1 p.m. Keynote 
Data on demand: Leveraging Minnesota 
Compass to craft strategic communications 
Salon A
Ellen Wolter, research scientist, Amherst H. Wilder 
Foundation

Understanding our 
communities is key to 
communicating effectively 
with our stakeholders. 
Ellen Wolter will share data 
from Minnesota Compass, 
a Wilder Research project 
that tracks state trends in 
areas such as education, 
race and income. Ellen will 
highlight free resources 
that can help you make 
more informed decisions 
about issues relevant to your school communities. 

Whether you’re planning a referendum, writing an 
enrollment marketing plan, seeking family engagement 
ideas, or developing a STEM proposal, you’ll benefit 
from Minnesota Compass’ valuable resources that will 
help you craft more effective strategic communications.

2-2:15 p.m. Break 

2018 Spring conference 
April 19-20, Hilton Minneapolis-Bloomington

Thursday, April 19, 1-4 p.m.Stay connected and get 
involved
• Become a MinnSPRA member: By becoming 

a member, you’ll have access to professional 
development opportunities, receive awards, 
unlock members-only resources on our website, 
and so much more.

• Coffee Chats: Free video conferences to CHAT 
(Communicators Having Amazing Talks) with 
your colleagues, brainstorm ideas and share 
your experiences about different issues from the 
comfort of your desk.

• Help plan the next MinnSPRA conference: Bring 
your event planning skills and creativity, and join 
the MinnSPRA conference planning committee. 

• MinnSPRA Facebook group: Engage in the 
conversation on our members-only Facebook 
group (search “MinnSPRA Members Group”). 
Share resources and stay connected with other 
members throughout the year. 

• Think and Drinks: Join your fellow PR 
professionals to learn, vent and chat. Sessions 
are organized by MinnSPRA members who 
choose the topic, local establishment and date.

• Power Hours: Monthly NSPRA webinars are 
hosted by MinnSPRA at no charge to members.

• NSPRA Seminar: Registration is now open for the 
2018 NSPRA Seminar on July 15-18, 2018, at Hyatt 
Regency Orange County, California.

Watch your email for more information. If you have 
an idea for a Coffee Chat or Think and Drink topic or 
want to get involved, contact info@minnspra.org. 

THANK YOU TO OUR SPONSORS

Diamond Sponsor Gold Sponsor Silver Sponsors

1 p.m. Breakout Sessions 
Choose Track A (two sessions) or Track B (one session) below

Track A (Salon B)

PR Hacks, 1-2:15 p.m.
Do you have many tedious, time-consuming tasks on your plate? Do you sometimes think to yourself: “There has to 
be an easier way”? Join us for PR Hacks and learn about technology and tools to help you work more efficiently and 
effectively. You will come out of this session with knowledge about several tools that you can start using today. Led by 
fellow MinnSPRA members: 

• Jamieson Copeland, communications/digital media specialist at Edina Public Schools
• Eric Hagemann, communications specialist at Osseo Area Schools
• Mike Schoemer, communications specialist at Elk River Public Schools 
• Kendra Tillberry, communications specialist at Osseo Area Schools

Facebook Advertising, 2:30-3:45 p.m. 
Kristen Pechacek, senior digital marketing manager, Self-Esteem Brands, LLC

This hands-on session will walk you through the process of planning and setting 
up your Facebook advertising campaign from beginning to end through Facebook 
Business Manager. Key takeaways will include: Facebook ads overview; how to achieve 
your campaign objectives using Facebook ads; how to choose an appropriate ad 
type; how to define your audience (e.g., custom and lookalike audiences); how to use 
Facebook Pixels; best practice techniques and examples; and how to measure your 
ad’s performance.

Track B (Salon C), 1-3:45 p.m.

Action Lab: Developing sustainable leadership practices
Peter Krembs, senior partner, The Center for Character-based Leadership

Leading effectively requires both skill development and leadership character 
development: Think of a skill as the app on your phone or laptop, and character as the 
operating system that is robust enough to actually run the application when you need 
it. Leadership character is strengthened by regular leadership practices that have to be 
sustained to support effective leadership.  

In this Action Lab, we will look at some specific examples of leadership character 
practices, e.g., finding calm energy to make purposeful choices; balancing passion for 
ideas with the need for disciplined, repeatable processes; authenticity in balance with 
service to others. Participants will be able to select one leadership practice they want to 
strengthen and advance. We will also look at the steps in building mastery of a leadership skill and the importance of 
learning experiments that stretch our capabilities.  After selecting a leadership practice and skill area, we will apply 
some key principles that make for effective peer coaching. We will then have time to practice and engage in peer 
coaching focused on practice and skill building commitments.  

This session is open to all participants. Those who attended the February MinnSPRA Leadership Seminar can use this 
session to build on their learning and as a check-in on commitments made at the seminar. New leadership seminar 
participants will have the opportunity to explore their own leadership styles, develop commitments and make a plan 
to continue their own leadership journey. 

3:45 p.m. Social hour 
Olive Lounge (first floor, off lobby)

Make your way down to Olive Lounge for social 
hour with your colleagues.

Thank you for attending the 
spring 2018 MinnSPRA conference!

Watch your email for a conference survey and 
upcoming MinnSPRA events.



2:15 p.m. Action Lab 
But It’s My Right! Legal considerations for districts for social media and digital 
communications
Salon A
Laura Tubbs Booth, managing partner, Booth Law Group and
Paula Forbes, attorney, Forbes Solutions, LLC 

Social media and online communications are critical pieces of any organization’s 
communication suite, and public schools are no exception. Most organizations have moved 
beyond just a single district account for Facebook, Twitter or Instagram, with many teachers, 
programs and even school boards accessing these tools of communication. What do you need 
to know to help counsel and support your colleagues in the classrooms and gymnasiums to 
ensure they are using these tools effectively and, more importantly, legally? Where is the line 
between the personal free speech rights of the individual and that of a district employee? What 
happens when personal views shared online impact an employee’s role in your organization? 

Educational law attorneys Laura Tubbs Booth and Paula Forbes will share their expertise 
on this evolving topic. Through evaluation of current educational practices and assessment 
of scenarios and case studies, you will have the opportunity to explore legal boundaries 
and learn effective strategies to help support and lead your organization through these 
challenging times. Learn how to be the expert in your organization who ensures your 
colleagues are able to navigate the digital world in ways that promote stakeholder 
engagement without exposing your district to unnecessary risk and liability.

4 p.m. Social hour 
Olive Lounge (first floor, off lobby)

Take this time to build relationships with other MinnSPRA members.

7 a.m. Registration and hot breakfast

8 a.m. Keynote 
Living to tell about it: Reputation management in the age of social media
Salon A   
Jana Shortal, reporter and co-anchor of Breaking the News, KARE 11

Your name becomes a hashtag movement, trolls are spreading “fake news” about you, 
and stakeholders on all sides are battling it out online. How do you weather the media 
firestorms and attack campaigns that seem to be coming at you from all sides? How do 
you uphold your organization’s reputation while fighting against a new kind of opponent, 
one that attacks your core values and mission? 

Jana Shortal is known for her unconventional approach to journalism, and she has 
taken a few hits herself along the way. Whether being criticized for what she wears on 
air, or openly taking a stance on controversial issues such as NFL players taking a knee during the national anthem, 
Jana is unwavering in her conviction and in her commitment to telling a compelling story. Jana is proud to share her 
experiences, insights and possible strategies for managing attacks on organizational and personal reputations. She will 
also explore ways other major companies and organizations have recently dealt with such challenges, some successful 
and some not. Hear the backstories and learn how you can align practices, protocols and messages in ways that uphold 
your organization’s values while also responding to the growing demands of stakeholders. 

9-9:15 a.m. Break

Friday, April 20, 7 a.m.-4 p.m.

Tweet along! 
Use the hashtag 

#MinnSPRA
to tweet insights and 
takeaways from the 

conference.

9:15 a.m. Book Club
Salon A

The Spring Book Club features three selections: Creative Confidence 
by Tom and David Kelley; Evicted by Matthew Desmond; and If I 
Understood You, Would I Have This Look on My Face? by Alan Alda. 

Gather with colleagues to discuss your book selection. Sit at any 
table flagged with a photo of the book you read. All are welcome – if 
you did not read a book (or didn’t finish yours), just choose a table 
and join the conversation.

10 A.M. - 12:30 P.M  Work Space Available
Lincoln Room (2nd floor) 

10-11:30 a.m. Breakout Sessions 

Action Lab: Beyond Random Acts of Equity:  
Advancing your role as an equity leader and champion
Salon B
Susan Brott, APR, director of communications and community 
engagement at Edina Public Schools and Barbara Olson, APR, 
community relations director at Osseo Area Schools

Equity leadership requires understanding of change management 
and skillfulness in engaging in courageous conversations. 
“Random acts of equity” are often technical solutions applied to 
an adaptive problem; they can make us feel good but they are 
not sufficient to ensure racial equity. School PR professionals are 
skilled in our ability to listen and engage stakeholders, but how 
are we using that skill set to advance equitable education in our 
organizations? This session will share insights on how we can 
press for better student outcomes, especially in these polarizing 
times, by challenging entrenched traditions, asking tough 
questions, and moving for meaningful change.

Introduction to Digital Accessibility
Salon C
Lynn Wehrman, founder and president of WeCo

Making your website accessible 
can feel like an overwhelming task. 
You might not know where to start 
or how to determine what you can 
do or when/where to get help. Join 
us for this informative training and 
discussion from the Minneapolis-
based accessibility firm, WeCo. 
WeCo provides accessibility testing 
services from a talented team of 
individuals living with a wide variety 
of disabilities.

11:30 a.m. Awards luncheon,  
Dawn McDowell Leadership Award
Salon A

Dawn Kay McDowell 
Leadership Award
Dawn Kay McDowell, APR, was a respected 
communications professional who passed away 
from cancer in January 2006 at the age of 50.
 
Dawn was devoted to the education and care of 
children both in her professional and personal 
life. She was a leader in the public relations 
profession in the United States and Canada and 
gave her time and energy to many charitable 
causes. Dawn graduated with distinction with 
a bachelor’s degree in English education and 
journalism and earned a master’s degree 
in educational administration, both from 
the University of Minnesota. She worked in 
educational communications for the Roseville 
and St. Louis Park Schools and served as 1982-
83 MinnSPRA president and 1987-1988 NSPRA 
president. After moving to Canada in 1990, she 
became a prominent public relations executive, 
most recently as executive vice president and 
managing director of GPC Toronto.
 
Dawn was known as a consummate public 
relations professional who was dedicated to 
improving communication in public schools. 
She was a loyal colleague, friend and mentor 
to many MinnSPRA and NSPRA members and 
remained an active and supportive member of 
NSPRA throughout her career.

The Dawn Kay McDowell Leadership Award is 
MinnSPRA’s most prestigious individual award 
and honors Dawn’s memory and significant 
contributions.

The award is given every other year to a 
candidate who meets the following criteria:

• Has personally advanced the practice of 
school public relations

• Gives of his/her time to counsel and advise 
colleagues on a range of issues

• Is a strong advocate for the importance of 
strategic communication and the role of 
school PR professionals

• Places a high value on collegial and 
professional relationships

Previous winners of the McDowell award are:
• Rick Kaufman, APR 
• Janet Swiecichowski, APR 
• Barb Nicol, APR 
• Mary Olson, APR 
• Bob Noyed, APR 
• Linda Swanson 
• Nancy Kracke 
• Judi Mollerus, APR


