
MinnSPRA Board Meeting Minutes 2-2-17 
 
Attending: Tony Taschner, Marisa Vette, Andrew Hagen, Jaclyn Swords, Carissa Keister, Barb 
Nicol, Toya Stewart Downey, Amy Trombley, Syreeta Wilkins 
 
Absent: Jake Sturgis, Tara Cegla 
 
I. Meeting Called to order at 9:08 a.m. 
 
Amy made a motion to approve the agenda. Barb seconded the motion. Motion unanimously 
approved. 
 
II. Secretary’s Report - Amy made a motion to approve the January Board meeting minutes. 
Andrew seconded the motion. Motion unanimously approved.  
 
III. Treasurer’s Report - Andrew presented the following reports: 2016-17 Budget Update as of 
February 1, 2017; Statement of Financial Position month ending January 31, 2017; Statement of 
Activity January 2017. Barb made a motion to accept the Treasurer’s Reports. Carissa 
seconded the motion. Motion unanimously approved. 
 
Andrew presented the Mid-Year Budget Review. We currently have flexibility in our Reserve to 
pursue new and/or strengthen existing initiatives - ex. Bruce Bauer scholarships, APR cohort, 
reduced conference fees, etc. Sponsorship revenue is also looking up. The Board will 
brainstorm ways to create member benefits with this financial flexibility. 
 
IV. Membership Report - We have a couple of new members, bringing us up to 146 members. 
Membership numbers are still lower than we want it to be, but we will continue to reach out. The 
Membership Directory insert will be distributed at the Spring Conference. Syreeta and Joey 
have been working on building an online Membership Directory, which will be unveiled at the 
Spring Conference. Jaclyn will work to update all of the information we currently have in the 
directory to make the directory more robust. The Membership Committee is currently reviewing 
Membership Plan strategies and tactics. Minneapolis Public Schools chief communications 
officer is interested in getting involved, wondering whether MinnSPRA offers organizational 
memberships. Membership Committee will look into offering organizational memberships. 
 
V. Update on Priorities, Goals and Tasks - Board members presented updates on individual 
areas of the priorities, goals and tasks. 

● Engage our members 
○ Amy provided an update on the continued Coffee Chats initiative, which is a good 

way to reach out to people who aren’t able to physically get to a location. Can 
follow the Think and Drink process for hosting (simply set a time for group 
conversation rather than being really structured, serving as an expert, etc.). Used 



Zoom video conferencing for the Coffee Chats, which was easy and helped to 
keep the time commitment consistent.  

○ Conversation has taken place regarding Regional Groups, but we need 
somebody to “own” the efforts. Syreeta offered that maybe intermediate district 
communications directors can take the lead on this. The team recognizes that the 
face-to-face meetings are valuable, but they’re oftentimes hard to get to and 
they’ve become less essential due to the ease of accessibility to colleagues 
through phone calls, emails, Facebook, etc. 

○ Tony will call Chelsea, Marisa will call Jenny - give Spring Conference dates, join 
Facebook, make sure getting emails, etc. 

○ Power Hours seem to be getting traction with 7-10 attendees; will look at possibly 
hosting two Power Hour sites simultaneously (one east Metro and one west 
Metro) 

○ Outstate events/opportunities continue to be important - possibly focus on 
researching out more to districts that don’t have specific communications 
professionals (for membership and/or conference attendance) 

● Use technology to connect our members and deliver information/resources 
○ Board members are invited to help make sure MinnSPRA website is up-to-date, 

let website committee know of updates that should be made, info that should be 
added, etc. Board discussed the accessibility of MinnSPRA website. 

● Have the board make personal contacts with members – Marisa and DeeAnn  
○ Marisa and DeeAnn will come to the next meeting with a calling script draft that 

would be acted upon in March. 
● Build our storytelling skills by defining and building the MinnSPRA brand – Jake and 

Andrew  
○ No update 

● Build and/or strengthen our connection with other relevant organizations – Tony, Toya 
and Syreeta 

○ Tony is working with Scott Croonquist on a possible AMSD associate 
organizational membership, or to possibly to line up membership for one 
MinnSPRA representative. Initiative may be expanded to other organizations as 
well. 

 
VI. Spring Conference Update - April 27 and 28. First day is half-day, second day is full-day. 
Board discussed the idea of incorporating social media on the screen during the presentation. 
Board discussion leaned toward the opinion that having the chatterbox on the screen during the 
presentation is too distracting, but that continuing to promote tweets and questions via Twitter is 
a good idea. We have a sponsorship level this spring that requires a 30-minute session; the 
committee is considering offering them the kick-off session on Friday morning. The committee 
will work with the vendor to help create a successful session. Conference cost being discussed 
is $59 for Thursday-only, $129 for Friday-only, and $179 for both days. Registration will begin in 
late-February or early-March. 
 



VII. Referendum Workshop - The Board discussed the possibility of offering a Referendum 
Workshop in research and best-practice on referendums, which was last offered by MinnSPRA 
in June of 2011 and the fall of 2013. Jake, Jaclyn, Carissa and Barb will bring ideas back to the 
March meeting. The Board discussed the possibility of offering a half-day Referendum 
Workshop and a half-day Video Storytelling workshop. 
 
VIII. Bruce Bauer Scholarship - Information is on the MinnSPRA webpage under the Awards 
information. Next week’s President’s Newsletter will include a link to the nomination form. The 
Board will consider possibly adding a second Bruce Bauer Scholarship recipient after we see 
whether applicant numbers warrant it. Winner will be reported out at the April Board meeting 
and to the general membership at the Spring Conference. 
 
IX. Product Awards - Slate will presented to the Board at the March meeting. The slate will be 
sent March 27 and voting will close April 20. Elected members will be announced at the Spring 
Conference. 
 
X. Mentor Program - Sara will be pulling together a committee to get the initiative off the 
ground and figure out a plan for continuity. 
 
XI. Update Board Organizational Calendar/Roles Document - Org Calendar and Roles Doc 
need to be looked at and update. Board members please look at your roles and Tony will send 
the documents out to Board members. Board members look over the docs and send them back 
to Tony with changes noted. Tony will bring the compiled info and docs back to the March Board 
meeting. 
 
XII. Upcoming Power Hours and Think and Drinks - The next Think and Drink is tentatively 
planned for March 2. The next Power Hour event, “Harnessing Technology to Communicate 
with Diverse Audiences,” is taking place next Friday, Feb. 10 at Wayzata. 
 
XIII. President’s Newsletter for February - Members should send Tony anything they’d like to 
have included in the President’s Newsletter by Monday, Feb. 6 at the latest. 
 
XIV. Product Awards - Gary Kubat led a Member Recognition Committee a few years ago that 
recommended we continue the Product Awards. Board members discussed the history and 
discussions related to the Star Awards. Discussion in the past has centered around possibly 
focusing on promoting NSPRA Awards and helping more Minnesota professionals reach the 
highest level that could be awarded. We could add an NSPRA Award recognition highlight to the 
Fall Conference. Tony will include information about the NSPRA Award process in his February 
newsletter. 
 
XV. Approval to Adjourn - Carissa made a motion to adjourn, Syreeta seconded the motion. 
Motion unanimously approved.  Meeting adjourned at 11:41 a.m. 
 


