
MinnSPRA	  Board	  Meeting	  Minutes	  
Mar.	  24,	  2016	  
Osseo	  School	  District	  Office	  
	  
Members	  in	  attendance:	  Ross	  Bennett	  Andrew	  Hagen,	  DeeAnn	  Konrad	  (electronically),	  
Barb	  Olson,	  Mary	  Olson,	  Jake	  Sturgis,	  Jaclyn	  Swords,	  Sara	  Thompson,	  Marisa	  Vette	  and	  
Kay	  Villella.	  Ann	  Kvaal,	  MinnSPRA	  administrative	  services	  coordinator,	  also	  attended.	  
	  
Members	  unable	  to	  attend:	  Deron	  Stender	  
	  
Sara	  Thompson	  called	  the	  meeting	  to	  order	  at	  9:10	  a.m.	  
	  
1.	  Agenda	  approval	  	  
Ross	  Bennett	  moved	  to	  accept	  the	  agenda;	  Andrew	  Hagen	  seconded	  the	  motion.	  
Motion	  approved.	  	  
	  
2.	  Review	  and	  approval	  of	  February	  minutes	  	  
Barb	  Olson	  moved	  to	  approve	  minutes	  of	  the	  February	  meeting;	  Jaclyn	  seconded	  the	  
motion.	  Motion	  approved.	  
	  
3.	  President’s	  report	  
Sara	  Thompson	  reported	  that	  she	  hired	  a	  new	  assistant,	  Ariana	  Babcock.	  

	  
4.	  Treasurer’s	  report	  	  
Andrew	  Hagen	  reported	  that	  MinnSPRA	  has	  an	  overall	  balance	  of	  $47,029.75.	  There	  was	  
brief	  discussion	  regarding	  members	  who	  join	  in	  spring.	  In	  which	  year	  of	  the	  budget	  is	  
their	  membership	  fee	  counted?	  Sara	  said	  members	  who	  join	  after	  March	  1	  get	  
membership	  for	  the	  remainder	  of	  the	  year	  plus	  the	  next	  full	  year;	  their	  dues	  are	  
counted	  in	  the	  budget	  for	  the	  full	  year.	  
	  
Following	  up	  on	  the	  previous	  month’s	  discussion	  regarding	  moving	  MinnSPRA’s	  financial	  
records	  from	  Quicken	  to	  another	  platform,	  Andrew	  announced	  that	  MinnSPRA	  will	  
move	  to	  Quickbooks.	  	  
	  
He	  noted	  that	  a	  financial	  audit	  had	  not	  been	  done	  in	  2013	  or	  2014.	  He	  suggested	  Tony	  
Taschner	  and	  Jake	  Sturgis	  be	  on	  the	  audit	  committee	  as	  well	  as	  a	  MinnSPRA	  member	  
who	  is	  not	  on	  the	  board.	  His goal is to have this done before the spring conference. 
Sara asked that it be done a week ahead of time, if possible, so news of the audit could 
be included in the annual report. 
 
5.	  Membership	  report	  	  
Kay	  Villella	  said	  membership	  increased	  by	  two,	  and	  with	  Sara’s	  new	  staff	  member	  it	  will	  
increase	  one	  more	  to	  164	  members.	  She	  will	  have	  a	  new	  member	  addition	  for	  the	  
directory	  by	  the	  spring	  conference.	  



	  
6.	  MinnSPRA	  board	  election	  
Marisa	  Vette	  reported	  that	  a	  full	  slate	  of	  candidates	  was	  sent	  to	  members	  and	  the	  ballot	  
closes	  April	  8.	  Following	  that,	  the	  results	  will	  be	  sent	  to	  the	  board	  to	  be	  ratified	  
electronically	  Apr.	  12	  or	  13.	  
	  
7.	  2016	  Spring	  Conference	  update	  	  
Tony reported that conference promotions have been sent to members and registrations 
are coming in. Next week the agenda for the conference will be emailed as further 
promotion. The committee is still finalizing the media panel. Board members volunteered 
to provide projectors to save the hotel’s equipment fee. The lunch, awards and 
presentation by conference sponsor Blackboard will be a single 90-minute block. The 
Dawn McDowell Award will be presented by Dawn’s husband; Bob Noyed will introduce 
him. Tony believes the conference budget is on target with the help of Blackboard as 
sponsor at the diamond level. The evaluation will include questions to gauge member 
interest in an additional workshop on equity and diversity. 
 
8. Website and social media update 
Up to 80 members have joined MinnSPRA’s Facebook group. The conversations are 
good and members are finding value in it. Tony will pull together something asking 
members to do live Tweet’s from the conference. A link to the conference survey will be 
placed on Facebook. 
 
9. Coffee Break update 
Jake Sturgis said numbers for the most recent Coffee Break discussion were down 
though people from outstate Minnesota participated. There was brief discussion of 
whether or not the day and time were convenient, but it will remain as scheduled for the 
rest of the year and then members will be surveyed about a better time. An e-blast 
specifically to promote Coffee Break will be sent out before the next session. 
 
10. Power Hour report 
Marisa and Sara hosted the most recent Power Hour on using technology to engage 
internal and external audiences. The presenters described a “Twitter town hall” that 
seemed to be an intriguing use of technology; there was discussion of trying one at the 
next conference. Sara said Power Hour is a great member benefit and she asked that 
Facebook be used to remind members that the recordings and slides from Power Hours 
are available through Ann Kvall. The April Power Hour is the same day as the spring 
conference so it will not be hosted, but a recording will be available. Ross will host the 
May 13 Power Hour at Osseo Educational Service Center. 
 
11. Star Awards update 
Three awards will be presented at the spring conference: Dawn K. McDowell Award, 
Bruce Bauer Award and President’s Award. The call for Bruce Bauer Award applicants 
went out in the last newsletter; one person has applied thus far and at least two others 
have indicated their intention to apply. Sara has not yet made a decision about the 
President’s Award. 
 
 
12. Targeted member outreach calls 



Barb has developed a script for outreach calls to MinnSPRA’s entire membership and 
Marisa has created a Google doc in which to record phone calls to members. Board 
members were asked to make their calls by April 6 in time to remind members of the 
early bird rate deadline for the spring conference and the deadline for voting in the 
election. Jake suggested that the calling form also include the script. Marisa agreed to 
add that and send it to members. 
 
13. March President’s Newsletter 
Sara reminded members that the newsletter would go out next week. She asked 
members to send her items as soon as possible. 
 
14. April 28 board meeting 
Sara said she would not be able to attend the April meeting but that Tony, as president 
elect, will convene the meeting. 
 
15. Working groups 
Sara asked members to reconnect with their working groups.  
 
16. Adjournment 
Jake moved to adjourn the meeting; Marisa seconded the motion. 
Motion approve at 11:22 a.m. 


