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Think. Lead. Communicate. 

 

THURSDAY 

11 a.m. -12:30 p.m. STEALTH SESSION: New Professionals Lunch 

12-1 p.m. Registration, Networking 

1-2:15 p.m. Happiness Fitness — Strategies for More Joy in Your Life 
Presenter: Dianne Callahan, Lighthearted Life 
Everyone encounters tough times in their life, but not everyone lets those 
challenges keep them down. Dianne Callahan is an award-winning public 
relations professional, non-profit executive, encouragement speaker and a 
three-time cancer survivor with a powerful message for all of us. This 
session will teach you how to increase your resilience and your happiness 
fitness using strategies similar to those we use to build our physical fitness 
(no sit-ups required). Through her authentic and down-to-earth style, will 
share recent scientific research data on positive psychology and walk us 
through exercises to increase our own happiness fitness. 
 

2:15-2:25 p.m. Networking Break 

2:45-3:45 p.m. Breakout Sessions 
● Equity Leadership – A Moderated Conversation 

Featuring: Freida Bailey, Principal on Special Assignment, St. 
Louis Park Public Schools 
What does it mean to be an equity leader? And how do you 
practice equity leadership within your team and school district? 
Join us for a moderated conversation.  We will discuss a range of 
issues, including how to navigate politics and policies to make 
change from within, how everyone has the ability to close the 
opportunity gap, and how to nourish yourself as a transformative 
leader. 

● How to Wage Peace in your Community 
Presenter: Jim Lukaszeski, APR, ABC 
Has your community ever become upset about a change being 
proposed in your district? Unless you are really lucky, the answer 
is likely yes. In this session, Jim Lukaszewski, internationally- 
known public relations and crisis communication consultant, will 
share specific, proven strategies for establishing powerful 
stakeholder relationships, dealing candidly, openly and 
compassionately with the pain and suffering a community may be 
feeling. He will also describe how to resolve issues, reach 
agreement, reduce contention, and build a more powerful, positive 
future for your district and community. 

● FinalSite Sponsor Session 
NEED DESCRIPTION  



3:45 - 4 p.m. Networking Break 

4-5:30  p.m. MinnSPRA THINK Talks 
● How technology is changing the way we create and digest 

news 
Presenter: Jon Savitt, The Huffington Post  
We’re experiencing a shift in the way we produce and digest 
information. Traditional ways of reaching our audiences are fading, 
as innovative, authentic ways to connect emerge. From print to the 
introduction of radio and television, to the current influence of 
digital platforms, the way content is delivered has constantly 
shifted alongside our environment. So, what’s next? In this 
forward-looking presentation, we’ll explore the new frontier of video 
as a unique way to authentically engage and connect with 
audiences. From The White House’s partnership with Funny or Die 
to the popularity of Snapchat to the creation of Facebook Live, we’ll 
take a look at the importance of video and how brands are hitting 
the record button to give meaning to their audiences. 

● Diversity in the Workplace 
Presenter: Meghan Wilker 
NEED DESCRIPTION 

● Everyone is a Designer 
Presenter: Charlie Miller, Co-founder, Chief Design Officer, 
Vidku News  
NEED DESCRIPTION 

5:30-6:15 p.m. Dinner 

6:15-7:30 p.m. If I was in Charge … How I would redesign schools to help all 
learners 
Panel Discussion: Voices of Minnesota Students 
As school communicators we spend a lot of time engaging various 
stakeholders in the work of our organizations, sharing stories of how we 
are improving the learning experience for students. There is no shortage of 
voices — staff, parents, school boards, community members, elected 
officials, business owners, etc. — telling us about what we should or 
should not be doing in schools. But too often, this important conversation is 
void of the most critical voice in our system, the voices of the learners we 
serve everyday. Join us for a spirited conversation with the true expert 
voices of the school reform discussion. We have assembled a diverse 
panel of student voices, representing a vast array of learner experiences, 
from urban to suburban to outstate, voices from different cultures and 
backgrounds with a variety of abilities and interests. Hear how our 
customers would redesign schools and what they want all those other 
stakeholders to know about their learning experiences.   

7:30-?? Informal Social 
 

FRIDAY 

7:30-8:30 a.m. Registration, Breakfast, Networking 



8:30-9:30 a.m. Backstory: Stillwater Area Schools School Closure Case Study 
Featuring: Carissa Keister, APR and Superintendent Denise Pontrelli 
For the better part of the last year, Stillwater Area Public Schools received 
persistent media coverage, social media attention and organized 
opposition surrounding its recommendation and eventual board decision to 
close three schools in the district. While we have witnessed the story 
unfold on the public side, the story of what was going on 
behind-the-scenes was not widely told. Presented by Stillwater 
Superintendent Denise Pontrelli and Community Engagement Manager 
Carissa Keister, this “Backstory” session will provide insider insight of what 
unfolded with this situation. Along with a brief description of what 
happened, our presenters will also share how they managed the situation 
and what they learned that can help others survive a similar situation. 

9:30-10 a.m. Networking Break 

10-10:45 a.m. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

MinnSPRA Book Club 
If you’ve always wanted to be part of a book club, this is your chance. 
Choose one of the three books listed and read it before the conference. 
Come to the conference with your book highlighted, flagged and 
underlined. You’ll be sharing your insights, reflections, questions and 
comments with others who chose the same book. It’ll be just like the book 
clubs you always hear about…without the wine. 
 

● A Good Time for the Truth: Race in Minnesota  by Sun Yung 
Shin (224 pgs) Sun Yung Shin is a Minneapolis author, poet, editor 
and columnist 

○ “Sixteen of Minnesota's best writers provide a range of 
perspectives on what it is like to live as a person of color in 
one of the whitest states in the nation. They give readers a 
splendid gift: the gift of touching another human being's 
inner reality, behind masks and veils and politeness…this 
book provides an important tool to those who want to be 
part of closing those gaps.”  —Amazon.com 

○ “This is the northern voice on race—multiple perspectives 
and divergent experiences, but a common call for change 
on one of the most pressing issues of our time. Brave and 
poignant, full of true grit and wisdom, A Good Time for the 
Truth  is a compelling challenge to us all.”—Anton Treuer, 
author of Everything You Wanted to Know about Indians 
but Were Afraid to Ask 

● Nonsense: The Power of Not Knowing   by Jamie Holmes  
(338 pgs) Holmes is a Future Tense Fellow at New America and 
former Research Coordinator at Harvard University, Department of 
Economics 

○ “Life today feels more overwhelming and chaotic than 
ever…we face constant uncertainty. And we’re continually 
bombarded with information, much of it contradictory… 
Over the last few years, new insights from social 
psychology and cognitive science have deepened our 
understanding of the role of ambiguity in our lives and 
Holmes brings this research together for the first time, 

https://www.amazon.com/Good-Time-Truth-Race-Minnesota/dp/168134002X/ref=sr_1_1?ie=UTF8&qid=1475706858&sr=8-1&keywords=a+good+time+for+the+truth
https://www.amazon.com/Good-Time-Truth-Race-Minnesota/dp/168134002X/ref=sr_1_1?ie=UTF8&qid=1475706858&sr=8-1&keywords=a+good+time+for+the+truth
https://www.amazon.com/Nonsense-Power-Knowing-Jamie-Holmes/dp/0385348398/ref=sr_1_1?ie=UTF8&qid=1475706836&sr=8-1&keywords=nonsense+the+power+of+not+knowing


 
 
 
 
 
 
 

 

showing how we can use uncertainty to our advantage. 
Filled with illuminating stories…” —Amazon.com 

○ “A book of astonishing stories and deep insights into how 
people deal with ambiguity, a subject that has troubled 
human beings forever, and never mattered more than it 
does now.” —Peter Beinart, associate professor, CUNY, 
columnist for The Atlantic  and Haaretz 

● The Innovative Mindset: 5 Behaviors for Accelerating 
Breakthroughs   by John Sweeney and Elena Imaretska (208 pgs) 
Sweeney is the Owner and Director of Brave New Workshop, 
Minneapolis; Imaretska is Vice President of New Products, 
Partnerships and Sustainability for the corporate speaking and 
training business of the Brave New Workshop 

○ “The Innovative Mindset  calls the accepted definition of 
innovation into question, urging you to consider how 
innovation might function as a behavior that you 
perpetuate, rather than an inflexible theory or 
corporate-defined initiative…This groundbreaking text 
helps you identify what you need to do in order to become 
more innovative and less fearful, and assists in creating a 
regimen that transforms how you act.” — Wiley.com 

○ “An innovative mindset is the key to a happier, more 
productive, stronger life in and outside of the workplace. 
This book is a great guide for anyone seeking to behave in 
a way that transcends fear and fuels progress.” —Marcus 
Buckingham, New York Times  bestselling author, founder 
and chairman of TMBC. 

10:45-11 a.m. Networking Break 

11 a.m. - 12 noon Breakout Sessions 
● The Creative Leader: How to Inspire the Best Ideas, Solutions 

and Service 
Presenter, Dianne Callahan, Lighthearted Life 
Modern leaders are faced with challenges that require creative, 
sometimes non-traditional solutions. Public relations professionals 
who can tap into their creativity to solve problems, provide 
alternative perspectives and inspire new strategies for continuing 
challenges are highly valued. This session will teach you how to 
unleash your own creative genius through discussion and 
activities, and use it to grow ideas that will inspire others to think 
bigger and do better. 

● Focus on the big rocks to avoid getting drawn into sifting gravel 
Presenter: Peter Krembs, University of Minnesota Carlson School 
of Management & the Center for Character-Based Leadership 
Building our leadership capacity requires a deep understanding of our 
own mindset and a commitment to building bridges with others. For 
nearly 40 years, Peter Krembs has been coaching executives and 
consulting with organizations around the world about leadership 
development and change leadership. His focus on character-based 

https://www.amazon.com/Innovative-Mindset-Behaviors-Accelerating-Breakthroughs/dp/1119161282/ref=sr_1_1?ie=UTF8&qid=1475706786&sr=8-1&keywords=the+innovative+mindset
https://www.amazon.com/Innovative-Mindset-Behaviors-Accelerating-Breakthroughs/dp/1119161282/ref=sr_1_1?ie=UTF8&qid=1475706786&sr=8-1&keywords=the+innovative+mindset


leadership and background in organizational psychology provide keen 
insights for school communicators at all stages of their professional 
career. Using a self-reflection inventory to develop a deeper 
understanding of your own mindset, Peter will help you maximize your 
skillset and balance the universal tensions essential to leadership 
development — reflection vs. action, passion for ideas vs. discipline for 
repeatable processes, and speaking one’s truth in balance with serving 
others and the larger community. We will explore how to stay more 
focused and grounded, how to observe and notice patterns with an 
attitude of curiosity rather than judgment, and how to attend to those 
things which add to personal and professional vitality. You will leave this 
session feeling more confident about the choices you can make to make 
the most effective use of yourself in your role and enhance your 
leadership mindset.  

● BlackBoard Sponsor Session 
NEED DESCRIPTION  

12-1 p.m. Lunch 

1-2 p.m. Election 2016: What Happened and What Does it Mean 
Presenter: Dr. Bill Morris, Morris Leatherman Company 
It is fair to say that Election 2016 will be one for the history books. The outcome 
of this election -- at national, state and local levels -- will likely have a 
far-reaching impact on issues that affect public education. This session will 
feature a conversation with Dr. Bill Morris, president of the Morris Leatherman 
Company, and long-time observer of all things political. Bill will share his insights 
on the why behind what happened and help us to understand the impact of 
Election 2016. 

2-2:15 p.m. Networking Break 

2:15-3:30 p.m. What Can We Learn From …. BEER! 
Featuring: John Klick, President of Excelsior Brewing; Dan Jacobs, 
President/Co-founder of Bald Man Brewing; and Dan Schwartz, 
Co-Founder/CEO of Lift Bridge Brewery 
Imagine an industry in which every company sells the same product. An 
industry that relies on each company's success to consider itself 
successful. An industry that favors mutual innovation over individual 
competition. Sound familiar? Public education? Nope, it's the craft beer 
industry. Sometimes the answers to education leadership can be found in 
a local taproom. Join us in this spirited conversation with several local 
breweries as we find out, what can we learn from craft beer? Topics will 
include branding in a crowded market, fostering a community that supports 
one another and innovating to improve the products and the industry.  

3:30-?? Social Hour 

 
 
 


